
An experienced life consultant and leadership 
coach, Karin Weigel empowers mass 
audiences to enhance their productivity 
through their individual strengths.
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“� is helped to illustrate that success is a 
personal concept. It also helped management 
understand they needed to reestablish job 
expectations,” she says.

She also iterates that conversations cen-
tered on a person’s innate thinking patterns, 
feelings, and actions allow for an energized 
and dynamic existence. It’s why Weigel is for-
ever committed to continuously promoting 
strengths and nurturing a culture that values 
resiliency and cohesiveness. 

“When people feel heard and understood, 
they’re in� nitely happier, which leads to greater 
engagement and productivity,” she says. “If you 
cultivate your strengths, you can conquer life’s 
obstacles with grace and kindness.”

Karin Weigel, a Gallup-Certified 
Strengths Coach and founder of 
Cultivate 2 Conquer Consulting, 

helps companies de� ne success and pinpoint 
obstacles in sta� , engagement, productivity, 
turnover, and retention. 

With an optimistic, empathetic approach, 
Weigel thrives on building teams around their 
di� erences so they can succeed in ways they 
never thought possible. Her services have 
impacted both national and local organza-
tions including Tastefully Simple, Inc., Lake 
Region State College, the Alexandria Chamber 
of Commerce, State Farm®, Keller Williams 
Realty, and Heartland Orthopedic Specialists. 

Weigel emphasizes harnessing the 
strengths of others through curiosity, which 
facilitates growth and productivity. Her work-
shops and speaking engagements, designed for 
various industries, aim to promote productiv-
ity by fostering e� ective communication and a 
deeper understanding of how each team mem-
ber contributes. According to Gallup©, people 
who utilize their strengths every day are six 
times more likely to be engaged.

“Imagine the transformative shift if this 
mindset were universally adopted,” she says. 

POWER OF DIVERSITY
Weigel uses the Cli� onStrengths® assessment 
to help individuals gain insight into their 
unique abilities, and she has the stats to back 
up its impact. “Over 33 million individuals, 
including ninth grade to university level, have 
undergone the assessment, and 6,700 colleges 
run a strength-based mentoring program 
because they understand its value,” she says.  

The assessment provides insight into 
people’s top strengths, which Weigel uses to 
help teams cultivate balance, communication, 
progress, and success. Her focus is to foster 
cohesiveness and lay a strong foundation for 
achieving goals.

Utilizing a cache of practical communica-
tion tools, she subsequently inspires individ-
uals to � ourish in every aspect of their lives by 
emphasizing the criticality of trust, compas-
sion, stability, and hope as indispensable lead-
ership traits. She also stresses the importance 
of steering clear of hasty assumptions that hin-
der collaboration, advocating that di� erences 
can be advantageous and a well-rounded net-
work can be built by assigning tasks to those 
who will naturally excel.

Weigel also advocates the power of recog-
nition of others in driving engagement and the 
importance of de� ning success on a personal 
level to broaden one’s understanding of di� er-
ing outlooks and aptitudes. In one of her ses-
sions, the attendees appeared disheartened and 
uninterested in de� ning success. A� er some 
probing, Weigel discovered they were disen-
gaged with their jobs. She prompted them 
to note three tasks they found most draining 
about their jobs on a board. Then, she had 
everyone go up and take three tasks o�  that 
they found energizing. Because each person 
had unique perspectives, the board was empty 
by the end of the exercise.

AS SEEN IN
Forbes, Fortune & Entrepreneur


